WE INVEST IN YOUR SUCCESS

In this fast-paced environment of regulatory changes and reimbursement challenges, it's more
important than ever for you to stay ahead in the industry. Solutions has the knowledge and resources
for success. We specialize in providing operational, clinical, financial and educational support for skilled
nursing, assisted living and independent living facilities.

What You Need = Solutions
From education and analysis to implementation, our broad array of services provides the specialized
resources you need at an affordable price. Some of our consulting services include:

+ PPS Analysis - MDS/RUG Review and Training
+ Operations Assessment « Case Mix Analysis

+ Medicare Program Training + Mock Surveys/Correction Plans
+ Managed Care Contract Review + Clinical Support and Education
- Part B Utilization Review and Training  « Market Analysis

+ In-house Therapy Review « Financial Consulting

- Staff Development « Care Plan Review

« ARD Management + RUG Rate Estimates

What You Want = Solutions

You don’t want recommendations. You want Solutions. Our strategic approach includes using effective
training methods to educate your interdisciplinary team, helping you improve your operational
efficiencies and revenue cycle management. Development and oversight of clinical programs and
effective marketing strategies to facilitate census development are customized to your unique goals.

Solutions = Success

Our company consists of a diverse range of full-time employees, each of whom has more than 25 years of
professional experience. From compliance specialists and clinicians to educators, accountants and
auditors, we have the right expertise to meet your needs. Whether you're looking to expand facility
operations or ensure resident advocacy, our knowledge and experience can develop and implement
solutions to enhance profitability, resident outcomes and survey results.

When you partner with Solutions, you can be confident that you're on the road to success. Begin your
journey today by calling 844-399-9887.
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